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Mr. Chairman, 

Distinguished delegates, 

 

I have the honour to introduce the report of the Secretary-General on 

strengthening the accountability system of the Secretariat under the new 

management paradigm, which was prepared in accordance with General Assembly 

resolution 71/283.    

 

Th report comprises two main parts.  The first part provides an update on the 

progress made in strengthening the accountability system over the past year, 

including: (i) defining the CEB Leadership Framework; (ii) promulgating an 
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enhanced whistleblower protection policy; (iii) instituting special measures for 

combating sexual exploitation and abuse; (iv) preventing and responding to sexual 

harassment; and (v) conducting a fraud and corruption risk assessment. 

 

The second part of the report explains how the Secretary-General intends to 

strengthen the Secretariat’s accountability system to support his proposed new 

management paradigm that will empower managers to determine how best to use 

their resources to support programme delivery and mandate implementation by 

transferring greater decision-making authority to them.  

 

The increased delegation of authority under this new management paradigm 

will be accompanied by complementary management reforms that include: a 

simplification and streamlining of the rules, policies and procedures and the 

development and dissemination of administrative guidance along with appropriate 

training, support, monitoring and accountability mechanisms.  

 

The report emphasizes the “Three Lines of Defense” model, which will clarify 

essential roles and responsibilities for risk management and internal controls within 

the Organization and improve the effectiveness of the risk management systems. 

This model is in line with the overall objective of the management reform efforts 

and is aimed at enhancing the effectiveness of the Organization in meeting its 

mandates and ensuring the effective use of resources.  

 

Under this model, operational managers are the first line of defense and, as 

such, are responsible for managing risks and maintaining effective internal controls, 

in addition to their responsibilities related to the implementation of their respective 

programmes of work.  
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In the second line of defense, the proposed Business Transformation and 

Accountability Division (BTA), to be located within the new Department of 

Management Strategy, Policy and Compliance, will play a key role. It will    

establish, strengthen and mainstream accountability systems to drive a results-

based culture and the proactive management of risk and will develop and 

implement a strong framework to guide, support and monitor the enhanced 

delegations of authority provided to managers. 

 

As example; ensuring that the appropriate segregation of duties exists in key 

functions such as procurement is an important component of the internal control 

system that is designed to reduce the risk of errors and irregularities. The 

monitoring of this throughout the organization -- will also be an important function 

of this new Division. This will ensure that no single individual has control over all 

phases of a decision or transaction that involves Organizational resources.  

 

 Given its importance, the system of segregation of duties in the 

Organization has been carefully respected in the current reform proposals. As 

example, while the Secretary-General has placed all the activities related to supply 

chain management, including Procurement, under the Department of Operational 

Support, thus guaranteeing the efficiency of these operations, the function that 

reviews the process and provides advice on the award of contracts for goods and 

services is proposed to be placed within the Business Transformation and 

Accountability Division of DMSPC. This is not the case today as both functions 

reside within the Department of Management and it will ensure the maintenance of  

the independence of the Committee, reinforce the system of internal controls and 

avoid potential conflicts of interest. 
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The new Division will also review the findings and recommendations from 

the oversight bodies and monitor their implementation and will support managers 

in self-evaluation activities from which they and the Organization can learn and 

improve planning and decision-making. 

 

  By leveraging the global management reporting capabilities of Umoja and 

other enterprise solutions, the Business Transformation and Accountability 

Division will use business analytics to provide real-time visibility and reporting on 

performance to senior managers and other internal and external stakeholders and 

will conduct management reviews and quality assurance functions in a cycle of 

continuous improvement.  

 

An important part of the Secretary-General’s reform efforts is aimed at 

directing the efforts of staff at all levels towards the achievement of the 

Organization’s objectives and goals. Towards this end, fully implementing results-

based management is a high priority, and the report includes an action plan for 

doing so in Annex II.  

 

The third line of defense is represented by the Office of Internal Oversight 

Services (OIOS), which is the internal oversight body of the Organization. This role 

is reinforced by the work the Board of Auditors, the Joint Inspection Unit and the 

Independent Audit Advisory Committee that provide external, independent 

assurance to the General Assembly 

 

Mr. Chairman, 
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The Secretariat’s accountability system has gradually evolved over time.  The 

Secretary-General now wishes to clearly articulate and integrate each of the 

components into a system that conveys to every staff member the Organization’s 

expectations for conduct, sound performance and efficient management practices.   

 

Annex 1 to the report is a summary of the updated version of the Secretariat’s 

accountability system, including the new additions that have been incorporated since 

it was first introduced in A/64/640, as well as those new elements that are being 

created in the context of the proposed management reform.  

 

This updated system will be the basis for the preparation of global 

accountability guidance that will clearly articulate to staff and managers what these 

components are, how the accountability mechanisms fit together, and how they 

interrelate, thereby enabling managers and staff to discharge their responsibilities in 

an informed and responsible manner and to be held accountable for their actions and 

decisions.  

 

Thank you, Mr. Chairman. 

 


